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Last year the Council set out seven goals as it’s priorities.  A review of the progress presents a mixed picture.  I’ll go down the list, identifying the Councilmember who was most interested in each goal and comment on the goal’s status from what has been made public.





Mayor Hilligoss was most interested in promoting economic development.  This goal doesn’t seem to have gone anywhere.  There have been no indications that the City has set out to do any active outreach to coax businesses with well paying jobs to locate in Petaluma.  Other cities have set up fast track processes to encourage new industry and to help existing industry to expand.  It looks like our strategy is to wait for them to come to us.





Councilmember Barlas championed a coordination process between the City, School Boards, and Hospital.  A December 95 report, the last I’ve seen, indicated those working on this have no budget, no source of funding and no designated leaders.  They seemed surprised they hadn’t made any progress either.  In December, they were still figuring out how to vote.





Councilmember Hamilton seemed to be most interested on beautifying the city’s gateways.  No reported progress has been made on this goal.  It seemed as simple as having a joint meeting between the Council and SPARC, which approves all building and site designs.





Councilmember Maquire had high hopes for bringing about zoning changes and land use policies that would reduce traffic on local streets.  No action here either.  Lafferty has been his priority.





Councilmember Read wanted to improve downtown, but with the focus on the undeveloped railroad property between the river and Lakeville.  Some progress has been made on this.  The Redevelopment Commission has directed staff to start the process but there has been no public or council discussion regarding the general direction any consultant might take in developing a plan.  It looks like community thoughts about how this area should develop will be left out until after the study is completed.  You’d think that, after the Lafferty fiasco, public opinion would be sought early.





Councilmember Shea championed youth programs and issues.  She seems to have had pretty good luck in making progress.  There is a youth center at the old Kennilworth  Recreation Center and a skateboard park will be built someday soon, maybe.





Councilmember Stompe addressed issues related to the problems of the homeless.  It looks as she succeeded in bringing about a day-use center they can use as a base.  This is something that was needed.  We can’t complain that the homeless are dirty and won’t work if they have no place to cleanup and store their belongings.  Would you hire anyone asking for a job if he was dirty and pushing a shopping cart?





That’s my view of progress on the goals.  It’s strange that success in achieving a goal seems to be related to the Councilmember’s position in the alphabet.





Based on the Council as a whole, I’d give them a “D” on their success.  To be fair though, other Councils haven’t done much better.  Perhaps the process of how goals are implemented needs to be looked at.  It has always been my belief that unless a designated staff member is assigned the responsibility to get a specific task done by a given date, it doesn’t get done.





If each Councilmember was assigned the responsibility for a Council goal and given a designated staff member to prepare the implementation of that goal, more might get accomplished.  If each Councilmember, in turn, had to give a progress report on the assigned goal at every seventh council meeting, this would help too.





Maybe this year there should be a Contract with Petaluma instead of goals.


